
 
The aim of the two study days is to enhance the  

decision-making ability of Clinical Nurse         
Managers in the operational setting. As outlined in 
the Office for Health Management report (February 

2000) decision making is accepted as a core      
competency for nurse managers. 

 
The objectives of the study days are;  
 

• To enhance the skill of decision making 
 
• To gain an awareness of the factors that        
        determine positive decision outcomes 
 
• To examine decision-making theory  
 
• To learn how to apply a logical process 
 
• To appreciate experience as a method of    
         learning rule of thumb decisions 
 
• To apply practical decision making         
         strategy in the clinical/ operational  
         setting. 
 
• To enhance decision making as a method   
        of  promoting evidence based practice  
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Phone: 056-7793793 

Fax: 056-7793852 

Email: info@jwolfeassociates.com 

Website: www.jwolfeassociates.com 

 
Joe Wolfe & Associates believes in 

the dignity of all individuals 
and is committed to ensuring 
that equality in service provi-
sion in all aspects of the 
work of the company remains 
one of the core principles 
underpinning the service 


