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"There has been great benefit to having an independent
external analysis of our processes, particularly from a
AR LS Gl company that has such in-depth knowledge of the Irish
Health System and its current challenges. Using Joe Wolfe &
Associates in this manner has provided us with considerable

. L value for money, in terms of the savings made versus the cost
1. Mini-audits in key of the support provided".

areas to identify

Mr. John Ryan, Secretary and General Manager,
where savings can The Coombe Women and Children's University Hospital

be made As you can see from the testimonial above, the work we do in
this area, can ensure that organisations are equipped with a
2. Cross-comparing practical approach to cost effectiveness and value for money.

costs of key If you need to:
consumables o  Identify areas where savings can be made;
o  Ensure accountable and transparent financial
management practices;
of staff to o Develop a strategy for effective use of resources;
e  Increase awareness of the need to save money

3. Facilitating groups

identify areas of
To discuss how we might help you further, please

savings contact Joe Wolfe:

4. Training staff in

Phone: 056-7793793
E-mail:
effectiveness/ info@jwolfeassociates.com

the area of cost

Joe Wolte

value for money Web: www.jwolfeassociates.com



